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 How did I end up on the board of directors?  I 

joined the Victoria Flying Club In 1999 to get my 
Private Pilots license. In 2003 I applied for, and was 
granted, sustaining membership, with voting rights, 
and attended my first Annual General Meeting (AGM).  
At the 2004 AGM I listened to our club manager 
discuss a need for computer network and server 
upgrades.  Board membership included a chartered 
accountant, HR specialist, radio advertising sales rep, 
and car dealership owner, but no one with experience 
in Information Technology. I own and operate an IT 
consulting business, so I ran and got elected to the 
ōƻŀǊŘΦ ¢ƘŀǘΩǎ Ƙƻǿ Ƴƻǎǘ ŘƛǊŜŎǘƻǊǎ Ǝƻǘ ǘƻ ōŜ ƻƴ ǘƘŜ 
board, they saw an opportunity to help and ran for 
ŜƭŜŎǘƛƻƴΦ  !ǎ ŀ ōƻŀǊŘ ƳŜƳōŜǊ LΩǾŜ ƭŜŀǊƴŜŘ ŀ ƭƻǘ ŀōƻǳǘ 
the club, its operations and finances. I am now in my 
fifth year as a board member and in my first year as 
club President.   

 So, just what exactly is a board of directors? Often 

ǎƛƳǇƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ϦǘƘŜ ōƻŀǊŘέΣ  ƛǘ ƛǎ ŀ ƎǊƻǳǇ ƻŦ 
people elected by the owners of a business entity who 
are given decision-making authority, voting authority, 
and specific responsibilities separate and distinct from 
the authority and responsibilities of owners and 
managers of the business entity. In general, a board's 
activities are determined by the powers, duties, and 
responsibilities delegated to it or conferred on it by an 
authority outside itself. These matters are typically 
detailed in the organization's bylaws.  

 The Victoria Flying Club began operations in 

August 1946, incorporated as a flying club under a 
government charter. Our club bylaws cover topics 
such as conditions for membership, club meetings, 
directors and officers, and financial audits. All board 
members are volunteers, as club bylaws prohibit 
board members from being compensated for their 
services. 

 DƛǊŜŎǘƻǊǎΩ ŘǳǘƛŜǎ ŀǊŜ ŦƛŘǳŎƛŀǊȅΣ ǎƛƳƛƭŀǊ ƛƴ ƴŀǘǳǊŜ ǘƻ 
those that the law imposes on those in similar 
positions of trust, such as agents and trustees. These 
duties include (1) governing the organization by 
establishing broad policies and objectives; (2) 
selecting, appointing, supporting and reviewing the 
performance of the chief executive; (3) ensuring the 
availability of adequate financial resources; (4) 
approving budgets; and (5) accounting to the 
stakeholders for the organization's performance. 
Directors must act honestly and bona fide ("in good 
faith"), and must not enter into any activity which 
results in a personal interest conflicting, or which may 
possibly conflict, with the interests of the 
organization. For a more detailed explanation, see the 
Wikipedia article http://en.wikipedia.org/wiki/
board_of_directors .  

 The board members usually meet in the evening 

of the third Monday of each month, and at the AGM 
which is held usually in February. Directors are elected 
at the AGM to a two year term, with four of the eight 
Director positions up for re-election each year.  This 
overlap of terms provides continuity in board 
knowledge and experience.  

 If you are interested in contributing to the 

ongoing success of the club by becoming a board 
member and have been a flying member for at least 
two years, you first need to apply to the board to 
become a sustaining member, as only sustaining 
members have voting privileges and can be a board 
member. Sustaining members also qualify for a 
discount of 10% on airplane rentals.  Flying members 
are welcome to attend the AGM as observers. 

 I have really enjoyed my term as president, and 

encourage every sustaining member to consider 

running for the board.  After all, it is your flying club. 

Being on the VFC Board of Directors 
Victoria Flying Club Board President Lloyd Toope gives us an inside look into the responsibilities and 

functions of the board, as well as what it takes to become a board member.  Watch the February Patrician 

for information on the upcoming AGM.  This is your chance to get involved in the VFC community. 

http://en.wikipedia.org/wiki/Board_of_directors
http://en.wikipedia.org/wiki/Board_of_directors
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T he V ictoria F lying Club cordially invites you to  
 

The Annual Wings Banquet 

Saturday, January 30th 

at  the Wardroom (1586 Esquimalt Rd.) 

Reception: 6:30 

Dinner: 7:30 

Attire is semi-formal 
 

   Everyone is welcome to attend 

and celebrate the achievements 

of the previous year.  Tickets 

are $25 and must be 

purchased in advance.  2009 

recipients of Recreational Pilot 

Permit, Private Pilot License, 

Commercial Pilot License, or 

Instructor Rating receive one 

ticket free of charge.  Please 

RSVP to the Victoria Flying 

Club by January 23rd.      

Bursaries for flight training 

will be awarded.  Applications  

available from the VFC office. Photo Credit: Dunc Malcolm ~ Wings Banquet, January 2009 
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Achievements 
First Solo 
Michael Burns 
Emory Rempel 
Nico Duyf 
Raj Persram 
 
PPL Written 
Hirofumi Kamei 
Justin Munkholm 
Takaaki Kaneko 
 

PPL Flight Test 
Claire Matson 
 
RPP Flight Test 
Riley Bennett 
Todd Thomson 
 
CPL Flight Test 
Henri Kankaanpaa 
Mark Champ 
Nikhil Pathare 

CPL Written 
Mark Champ 
Graeme Wellburn 
Loren Brajkovic 
Nick Oakley 
 
IFR Flight Test 
Tomohisa Sudo 
 
CONGRATULATIONS! 
 

 

WELCOME TO THE 

VICTORIA FLYING CLUB! 
 

Michael Bastien 

Brendan McCormick 

Greg Hume-Powell 

Aiman Alqwshab 

Darcy Graham 

Rob Cowley 

Yury Rolich 

New Members 
 

Wouldnõt you rather be flying? 

 

Tax and financial planning 
 

Rapid refunds 
(electronic filing) 

 
Personal, corporate 

and estate tax 
 

 
 
 

OWNER 
Evelyn J. Andrews-Greene, CA 

VFC Sustaining Member since 1983 

250-386-4466 
 

 

#202-31 Bastion Square 
Victoria BC  V8W 1J1 

 

CHARTERED ACCOUNTANT 



WWW.FLYVFC.COM  

5 

Are you looking for a new challenge for 2010?   
The beginning of a new year is always a great time to reflect on personal goals and ambitions.  

Flying presents a myriad of ongoing challenges to keep any pilot engaged in the learning process.  
Don Devenney set a goal for himself last year.  He wanted to complete his IFR.  I asked him to write 
about his experience in the hopes that it would inspire others to challenge themselves in the year 
ahead.  Mountain Rating, IFR, Mult-9ƴƎƛƴŜ ǘǊŀƛƴƛƴƎΧΦ ¢ƘŜ ǎƪȅ ƛǎ ǘƘŜ ƭƛƳƛǘΗ  ²ƘŀǘΩǎ ¸h¦w ƎƻŀƭΚ   

 

 

 

 

 

 

 

 
 
 
Talking with Christie one day and she made mention 

of the fact that I was one of the few going through an 
LCw ǇǊƻƎǊŀƳ ǿƘƻ ǿŀǎƴΩǘ ƭƻƻƪƛƴƎ ǘƻ ŀǾƛŀǘƛƻƴ ŀǎ ŀ 
career. She thought their might be a good story in my 
ǊŜŀǎƻƴǎ ǿƘȅΣ Ƴȅ ŜȄǇŜǊƛŜƴŎŜǎΣ ŜǘŎΦ  L ŘƻƴΩǘ ƪƴƻǿ ŀōƻǳǘ 
a good story, but I have one nonetheless. So here we 
ƎƻΧΦ 
 

HƳƳΧǿƘŜǊŜ ǘƻ ōŜƎƛƴΦ  ²ŜƭƭΣ L ƭŜŀǊƴŜŘ ǘƻ Ŧƭȅ ƻƴ ǘƘŜ 
prairies and like most that fly on that featureless 
landscape, I very quickly took up IFR flying.  As in I 
Cƻƭƭƻǿ wƻŀŘǎΧΦ  L ŎƻƴǘƛƴǳŜŘ ŦƭȅƛƴƎ LCw ǿƘŜƴ L ƳƻǾŜŘ ǘƻ 
ǘƘŜ ŎƻŀǎǘΦ !ǎ ƛƴ LǘΩǎ CǊŜŀƪƛƴΩ wŀƛƴƛƴƎΗ  hƪŀȅΧƴƻǿ ǘƘŀǘ 
LΩǾŜ Ǝƻǘ ǘƘƻǎŜ ǘǿƻ ŀƭƳƻǎǘ ƳŀƴŘŀǘƻǊȅ άƧƻƪŜǎέ ƻǳǘ ƻŦ ǘƘŜ 
ǿŀȅΣ ƭŜǘΩǎ ƎŜǘ ƻƴ ǿƛǘƘ ǘƘŜ ǊŜŀƭ ǎǘƻǊȅΦ 
 

Mȅ 5ŀŘ ǿŀǎ ŀ ŎƻǊǇƻǊŀǘŜ ǇƛƭƻǘΣ ŀƴŘ ƻƴ ƻŎŎŀǎƛƻƴ ƘŜΩŘ 
drag us along to the hangar on a Saturday morning 
ǿƘŜƴ ƘŜ ǿŜƴǘ ƛƴ ǘƻ ǘŀƪŜ ŎŀǊŜ ƻŦ ōǳǎƛƴŜǎǎΦ  IŜΩŘ 
frequently park me in a Link trainer that belonged to 
one of the companies in the hangar and that became 
my introduction to flying.  Staring at the instruments 
trying to keep those little wings level and stop the 
airplane from going up and down. (Unlike our 

ǎƛƳǳƭŀǘƻǊΣ ǘƘŜ [ƛƴƪ 5L5 Ǝƻ ǳǇ ŀƴŘ Řƻǿƴ ŀƴŘ ōŀƴƪΧŜǊΣ 
sort of).  The net effect of this became apparent when I 
started learning to fly. When I started flying lessons, my 
instructor ended up having to cover up a couple of key 
instruments for a lesson or two to get me looking 
ƻǳǘǎƛŘŜΦ   [ƻƻƪƛƴƎ ƻǳǘǎƛŘŜ ƛǎ ƴƛŎŜΣ ōǳǘ ƛǘΩǎ ƴƻǘ ǊŜŀƭƭȅ 
necessary ς all you need to see is on the panel in front 
ƻŦ ȅƻǳΦ  hǊ ǎƻ L ǘƘƻǳƎƘǘΦ  {ƻ ǘƘŜ ǎŜŜŘ ǿŀǎ ǇƭŀƴǘŜŘΧ 
 

Fŀǎǘ ŦƻǊǿŀǊŘ ƳƻǊŜ ǘƘŀƴ ŀ ŦŜǿ ȅŜŀǊǎΦ  LΩƳ ƴƻǿ ƛƴ 
Victoria and have taken up flying after an almost 30 
ȅŜŀǊ ƘƛŀǘǳǎΦ  LΩƳ ƘŀǾƛƴƎ Ŧǳƴ ǿƛǘƘ ƛǘ ς tried aerobatics, 
did some cross-country trips and eventually gave in to 
the lure of the instrument panel when I did a VFR OTT 
rating.  I thought that was going to be enough, but all it 
did was whet my appetite!  So when a major milestone 
in my life approached and I was looking for ways to 
ƳŀǊƪ ǘƘŜ ƻŎŎŀǎƛƻƴ L ǎǘŀǊǘŜŘ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ƎƻƛƴƎ άŀƭƭ 
ǘƘŜ ǿŀȅέ ŀƴŘ ƎŜǘǘƛƴƎ ŀƴ ƛƴǎǘǊǳƳŜƴǘ ǊŀǘƛƴƎΦ IƻǿŜǾŜǊΣ 
ƛǘΩǎ ƴƻǘ ŀƴ ƛƴŜȄǇŜƴǎƛǾŜ ŜȄŜǊŎƛǎŜ ǎƻ L ƘŀŘ ǘƻ ƎƛǾŜ ǎƻƳŜ 
ǘƘƻǳƎƘǘ ŀǎ ǘƻ άǿƘȅ ŀƴ LƴǎǘǊǳƳŜƴǘ wŀǘƛƴƎΚέ  ¦ƴƭƛƪŜ 
Ƴƻǎǘ LCw ǎǘǳŘŜƴǘǎΣ LΩƳ ƴƻǘ ŎƻƴǎƛŘŜǊƛƴƎ ŀ ŎŀǊŜŜǊ ƛƴ 
aviation.  (Actually, to be honest, an aviation career 
ƛǎƴΩǘ ŎƻƴǎƛŘŜǊƛƴƎ ƳŜΧύ {ƻ ǿƘȅ ƎŜǘ ŀƴ LƴǎǘǊǳƳŜƴǘ 
Rating?  I thought about it for a while and came up with 
the following: 
 

First, it is bound to make me a better pilot.  And it did, 

or I like to think it did.  My control of the airplane is 
now much more precise (although Jeff may debate this 
ƻƴŜΧύΣ LΩƳ ƳǳŎƘ ƳƻǊŜ ŀǿŀǊŜ ƻŦ ǘƘŜ άŜƴǾƛǊƻƴƳŜƴǘέ 
ǎǳǊǊƻǳƴŘƛƴƎ ǘƘŜ ŦƭƛƎƘǘ LΩƳ ƻƴ ŀƴŘ ς the one factor I 
ƘŀŘƴΩǘ ōŜŜƴ ŀǿŀǊŜ ƻŦ  ōǳǘ ǎǳǊŜ ƴƻǘƛŎŜ ƴƻǿ ς LΩƳ 
thinking ahead of the airplane. 

By: Don Devenney 
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Second, it gives me some options when I want to go 

somewhere.  Not that I intend to push the weather but 
L ƴƻǿ ƘŀǾŜ ŀ ŘƛŦŦŜǊŜƴǘ ǎŜǘ ƻŦ άƎƻ κ ƴƻ-Ǝƻέ ŎǊƛǘŜǊƛŀ ǘƘŀǘ 
may afford me the opportunity to go when I otherwise 
would have been grounded. I also have an option when 
Class C airspace is closed or restricted for VFR traffic. 
 

TƘƛǊŘΣ ƛǘΩǎ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ǘƻ ōŜ ŦƭȅƛƴƎ ƛƴΦ  
¢ƘŜǊŜΩǎ ŀ ƭƻǘ ƳƻǊŜ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ !¢/Σ ǘƘŜǊŜ ŀǊŜ ǇǊƻπ
cedures you need to be able to perform and the flying 
can definitely be more complicated.  The end result?  A   
higher degree of professionalism is expected of those 
ŦƭȅƛƴƎ ƛƴ ǘƘƛǎ ǿƻǊƭŘ όƻǊ ǎƻ ƛǘ ǎŜŜƳǎ ǘƻ Ƴȅ ƴƻǾƛŎŜ ŜȅŜǎΧύ 
and aspiring to a higher level of professionalism in your 
flying can only be a good thing. 
 

FƛƴŀƭƭȅΣ L ƭƛƪŜ ǘƘŜ ƛŘŜŀ ǘƘŀǘ ǘƘŜǊŜΩǎ ǎƻƳŜƻƴŜ ƻǳǘ ǘƘŜǊŜ 
following me on radar, feeding me updated altimeter 
ǎŜǘǘƛƴƎǎΣ ǿŜŀǘƘŜǊΣ ǘǊŀŦŦƛŎΣ ŜǘŎΧƴƻǘ Ƨǳǎǘ ŀǊƻǳƴŘ ǘƘŜ ǘŜǊπ
minal area but enroute as well. 
 

I ƻǇǘŜŘ ŦƻǊ ŀ άDǊƻǳǇ оέ ƻǊ ǎƛƴƎƭŜ ŜƴƎƛƴŜ ƛƴǎǘǊǳƳŜƴǘ Ǌŀǘπ
ƛƴƎ ŀǎ L ŘƻƴΩǘ ƻǿƴ ŀ ǘǿƛƴ ƴƻǊ ǿƻǳƭŘ L ƭƛƪŜƭȅ ŜǾŜǊ ōŜ ŀōƭŜ 
ǘƻ ǊŜƴǘ ƻƴŜ ŀƴŘ L ǿƻǳƭŘƴΩǘ ōŜ ŦƭȅƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅ ǎƻ ƛǘ 
ŘƛŘƴΩǘ ƳŀƪŜ ǎŜƴǎŜ ǘƻ ǎǇŜƴŘ ǘƘŜ ƳƻƴŜȅ ƻƴ ǘƘŜ άDǊƻǳǇ 

мέ ƻǊ aǳƭǘƛ-engine instrument rating. And with that 
sorted out, my IFR odyssey began. It started not in the 
airplane, but in the simulator where instructor Mike 
Chow took me from simple VOR tracking exercises to 
ILS approaches, NDB approaches, SIDs and finally the 
dreaded holds.  Along the way I picked up a whole new 
ǾƻŎŀōǳƭŀǊȅΥ D¦at{Σ ²Ȅ/!!tΣ όάǿŜŀǘƘŜǊ ŎŀǇέύΣ άǘǳǊƴΣ 
ǘƛƳŜΣ ǘƘǊƻǘǘƭŜΣ ǘǳƴŜΣ ǘŀƭƪέΣ άōŜŀŎƻƴ ƛƴōƻǳƴŘέ ŀƴŘ {L5 ǘƻ 
name but a few.  It was demanding, sometimes confus-
ing but I enjoyed the challenge and gradually I started 
to notice a difference in my approach to flying.  And, 
eventually I started chomping at the bitt.  I wanted out 
of the sim ς ǎƛƭƭȅΣ ǊŜŀƭƭȅ ŀǎ ƛǘΩǎ ƳǳŎƘ ŎƘŜŀǇŜǊ ǘƘŀƴ ǘƘŜ 
airplane ς and into the airplane to do it for real.  And 
finally, that day came.  Mike handed me off to Jeff 
Lightheart and the next phase began. 
 

Now I must admit I thought I had a pretty good handle 

ƻƴ ǘƘƛƴƎǎ ŀǘ ǘƘƛǎ ǇƻƛƴǘΦ  aȅ ǎƛƳǳƭŀǘƻǊ άǘǊƛǇǎέ ǿŜǊŜ 
good, I understood what we were doing and I was sure 
it would be a fairly simple transition to doing it in the 
ŀƛǊǇƭŀƴŜΦ  L ŎƻǳƭŘƴΩǘ ƘŀǾŜ ōŜŜƴ ƳƻǊŜ ǿǊƻƴƎΦ  Lǘ ǿŀǎ ŀ 
whole new, busy, confusing environment with way too 
much to do and (or so I thought) not enough time to do 
it in.  It was pretty clear I had a lot still to learn! 

Left to Right: Jeff Lightheart, Don Devenney, Mike Chow                             ΧΦΦ/ƻƴǘƛƴǳŜŘ tŀƎŜ т 
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/ƻƴǘƛƴǳŜŘ ŦǊƻƳ  ǇŀƎŜ  сΧΦ 

And so the training progressed.  In many ways it was 

like learning to fly all over again.  I had a new set of 
procedures to learn, a different set of standards to fly 
to and many more things to think about.  Along the 
way I attended the ProIFR 3 day seminar to help me 
prepare for the InRAT exam ς it was a great experience 
and definitely worthwhile.  When exam day came I 
passed without much difficulty. 
 

Winter turned to spring, the weather got better and 

my trips became more frequent.  I was incurring fewer 
ŀƴŘ ŦŜǿŜǊ άǇŜƴŀƭǘƛŜǎέ ŜŀŎƘ ŦƭƛƎƘǘ όм ōƭƻǿƴ ŀƭǘƛǘǳŘŜ Ґ м 
coffee for the instructor), I was getting better at 
anticipating what was going to happen and preparing 
accordingly and the procedures were making sense.  
!ƴŘ ǘƘŜƴΣ ŜǾŜƴǘǳŀƭƭȅ ƛǘ ǿŀǎ άǘƘŜ ŘŀȅέΧΦŦƭƛƎƘǘ ǘŜǎǘ 
time! 
 

I ǿŀǎ ƳƻǊŜ ǘƘŀƴ ŀ ōƛǘ ƴŜǊǾƻǳǎΧƳȅ ƭŀǎǘ ŦƭƛƎƘǘ ǘŜǎǘ ǿŀǎ 
in 1976!  The IFR flight test is quite a process ς a 
ǘƘƻǊƻǳƎƘ ƎǊƻǳƴŘ ōǊƛŜŦƛƴƎ ƻƴ ǘƘŜ ǘǊƛǇ ȅƻǳΩǾŜ ǇƭŀƴƴŜŘ 
followed by some oral questions from the examiner 
ŀƴŘ ƛŦ ȅƻǳ ƎŜǘ ǘƘŀǘ ŦŀǊ ƛǘΩǎ ǘƛƳŜ ǘƻ Ǝƻ ŦƭȅƛƴƎΦ  ¢ƘŜ ŦƭȅƛƴƎ 
ǇƻǊǘƛƻƴ ǊŜǉǳƛǊŜǎ ŀ άƴƻƴ-ǇǊŜŎƛǎƛƻƴέ ŀǇǇǊƻŀŎƘΣ ŀ άƘƻƭŘέ 
ŀƴŘ ŀ άǇǊŜŎƛǎƛƻƴέ ŀǇǇǊƻŀŎƘ ŀƭƻƴƎ ǿƛǘƘ ǘƘǊŜŜ ǎƛƳǳƭŀǘŜŘ 
emergencies.   So ground briefing out of the way, we 
went flying.  As good as my pre-test flight was, my 
actual test flight just the opposite.  I think I was way 
too nervous; I started second-guessing myself, let the 
small things distract me and pretty soon I was making 
silly mistakes.  And that was the end of that.  The 
ƪƛŎƪŜǊ ƛǎ ǘƘŀǘ ŀŦǘŜǊ ǿŜΩŘ άŎŀƭƭŜŘ ƛǘέ L ŦƭŜǿ ƘƻƳŜ ŀƴŘ ŘƛŘ 
absolutely fine.  I had been told that this is one of the 
hardest ratings to get and I now knew why. 
 

I ŘƛŘ ŀ ŦŜǿ ƳƻǊŜ ŦƭƛƎƘǘǎ ǘƻ ǿƻǊƪ ƻƴ ǘƘŜ ōƛǘǎ ǘƘŀǘ LΩŘ 
been having trouble with and that had distracted me 
on my first test.  Having identified my shortcomings 
Jeff and I could now focus on overcoming them.  And 

then one day in early October, it was time to do it all 
ƻǾŜǊ ŀƎŀƛƴΦ  !ƴŘ ǿƘƛƭŜ ƛǘ ǿŀǎƴΩǘ ǇŜǊŦŜŎǘΣ ƛǘ Ƴǳǎǘ ƘŀǾŜ 
been good enough because when we got back to the 
/ƭǳō ǘƘŜ ŜȄŀƳƛƴŜǊ ŎƻƴƎǊŀǘǳƭŀǘŜŘ ƳŜΧL ƴƻǿ ƘŀŘ ŀƴ 
Instrument Rating! 
 

Where to from here?  My intention is to file IFR 

whenever possible or practical so that I can gain 

ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘƛǎ ƴŜǿ ŜƴǾƛǊƻƴƳŜƴǘΦ  LΩǾŜ ǎǘƛƭƭ Ǝƻǘ ŀ ƭƻǘ 

ǘƻ ƭŜŀǊƴΧΦ 


